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Splunk Accelerators Solution Guide

Professional Services

Accelerate success. Be more resilient.

Get expert guidance, best practices, and hands-on deployment expertise at every step of your Splunk journey with Splunk
Accelerators. These targeted solutions address key challenges to help your organization mature their Splunk capabilities,
accelerating fime fo value and getting greater return on investment. Accelerators have predefined outcomes, deliverables,

timelines and costs, helping your organization accomplish your goals sooner.

v Realize value faster - Get Splunk products implemented and configured across your digital ecosystem using the latest best
practices

v Optimize your solutions - Take advantage of the full breadth of your existing Splunk solutions to maximize your Splunk
investment

v Discover new capabilities - Unlock competencies and strategies to achieve higher levels of enterprise resilience

Here to help, when you need it, faster.

Accelerators are designed to address your challenges in an expedited engagement with predefined outcomes. Whether you’re
just starting out with a Splunk product and need help with implementation or want to grow your existing Splunk environment
and take advantage of new features and functionality, these tailored solutions are delivered by our Splunk experts applying the

latest and greatest best practices.
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1. Smart Start

1.  Smart Starts - Jumpstarts the ability to get started with new products and features, accelerating time to value
Solution Optimization - Enables teams to further optimize existing Splunk products in use, unlocking further solution

value
3. Value Expansion and Realization - Uncovers new capabilities, formulate strategies and define a roadmap to being

more resilient as a business



What we’ll do and deliver
Discovery & Design

All engagements have a discovery and design phase in which our teams will kick-off to align on goals and conduct a
planning workshop to understand your technical environment and challenges.

Installation and Onboarding

Our Accelerators provide you with our experts who will work with you to onboard, implement and configure your Splunk product(s) using
best practices and predefined data sets and/or services.

Build and Configure

For optimization and expansion engagements, our teams will work with you to build, configure, optimize, and/or set up
relevant frameworks.

Knowledge Transfer and Documentation

Enable your team on core principles and fundamentals relative to the engagement. Deliver a roadmap for stakeholders and
conduct a knowledge transfer session with your team.

Explore current Accelerators to understand how to maximize value from your Splunk investment.

Resilience, let’s build it together

Splunk Customer Success provides end-to-end success capabilities at every step of your journey to accelerate time to value,
optimize your solutions and discover new capabilities. We offer professional services, education and training, customer success
management, and technical support, surrounding you with the expertise, guidance and self-service success resources needed to
drive the right outcomes for your business.

For more information visit splunk.com/askcs, or email us at sales@splunk.com to connect.
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